
01

03

05

FULL SPECTRUM RESET

Inside

We’re not just facing

disruption, we’re living a full-

spectrum reset where Chief

Evolutionary Officers role

model a new operating system.
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INTRODUCTION

Learn what this book is and

isn’t and make it yours on

the journey ahead, just as

we did at the Think-Tank

Future of Leadership Salon.
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It’s time to change the

narrative around speed:

transaction does not equal

transformation for

courageous bridge builders.

As technology evolves

beyond imagination, our

task is to accelerate as

humans by tapping into our

full potential with Meta’Q.

Some compositions are new,

others evergreen. Each one is

designed to inspire and

support your leadership journey

with practical models and tips.

Features from 21 global

thinkers who challenge our

perspectives and widen our

horizon on the quest of

leadership in the AI era.

CONCLUSION 08 THE NEXT INVITATION - 

Where is the gravity of

money leading us and how

do we steer into a direction

worth living?

The real work begins now.

Not in the models, but in

you and all of us. Today

leadership is a pilgrimage.

Welcome to Rewired. This is not a tech guide to implement AI, rather it’s a call

to action, fueled by the Future of Leadership Salon conclusions to explore a

journey into Evolutionary Leadership for those who are not just driven by profit

but rather impact for next generations.

TOTAL INTELLIGENCE

VOICES FROM THE EDGE

(in the Age of AI)



Full Spectrum Reset

From Tech-Centered to Human-Centered

Future of Becoming

Chief Evolutionary Officer

A New Operating System

The 7 Capabilities of Impactful leaders

Pause Before the Leap

Table of

Why This Book and Why Now

The Future of Leadership (Salon)

What This Book Is and Isn’t

The Journey Ahead

Introduction

2
22

26

26

27

27

30

31

The Shift

3
Transformation, Transition, Transaction

Between No Longer and Not Yet

Illusion of Speed

The Courage to Stay in the In-Between

Becoming the Bridge

36

38

39

40

41

Inner Operating System

17

18

19

20

1

Contents

4 Overdeveloped ‘It’ and the Underfed ‘We’

The Systemic EGG Model 

46

48

Meta’Q: An untapped Spectrum



The Map of Human Intelligence

Why We Need Meta’Q (Now)

From Fragmented to Integrated Intelligence

Exercise: Map your Meta’Q

The Case for Aliveness beyond Performance

The Energy Shift

The Cost of Mechanical Productivity 

Cultivating Energy for Impactful Outcomes

Trust & Resistance - The Rewired Nervous System

The Body Keeps the Score

Safety Before Strategy

The Core Reset to Trust

Meta’Q (2)

5

The New Leadership Landscape

Beyond the Hero Narrative

Purpose as the Inner Compass

From Teal to Regenerative Leadership   

   to Evolutionary Leadership

Design-Thinking Meets Theory U

Inner Sustainability Goals

Complex vs. Complicated

Linear vs. Directional (incl. exercise)

The 5 Change Refresher

From Mechanic to Midwife

66

69

70

71

71

72

75

76

80

87

The Model Map Playground

48

49

50

51

51

52

53

55

59

59

60

61

4

Table of Contents

6 From Europe and South Africa to the US 92

21 Global Wisdom Catalysts



21 Wisdom 
Catalysts

IDA FALDBAKKEN
(NORWAY)

THE POWER OF GATHERING106

ANDREAS SCHMITZ & 
DR. SHAHZEEB AKHTAR
(GERMANY)

RESISTANCE IS FUTILE 98

STEPHAN LACHMANN
(GERMANY)

THE COURAGE TO STAY HUMAN114

HEIDI RUNDT, VANESSA EHLERS,
MARIA FRANKE, DR. VERA VITZTHUM,
LEENTJE CHAVATTE
(SWEDEN, GERMANY, BELGIUM)

THE ILLUSION OF EQUALITY124

DAVE FRANCIS 
(UNITED KINGDOM)

LEADERS AS AGILITY ALCHEMISTS136

LENNY LEPPERS
(NETHERLANDS)

HOMO SENSING VS HOMO SAPIENS142

Table of Contents 



From Think
Tank Salon

MAGDALENA PERTGEN 
(GERMANY)

THE HUMAN ADVANTAGE157

THE NEW CHINA

BJOERN OBNIBENI 
(GERMANY)

164

NORMAN WOLFE 
(UNITED STATES)

LIVING ORGANIZATION170

MICHAEL NÜSSER  
(GERMANY)

A BOOMER’S PERSPECTIVE182

CYRIL LEGRAND 
(FRANCE)

WISDOM IN ACTION212

IAN WALKER 
(UNITED KINGDOM)

176 THE UNCERTAINTY PRINCIPLE

KRISTEN FIRPO 
(UNITED STATES)

THE INFINITE GAME206

DOUG KIRKPATRICK 
(UNITED STATES)

NO LIMITS ENTERPRISE148
LUIS GALLARDO 
(SPAIN, UNITED STATES)

CAPITALISM TO HAPPYTALISM188

DR. MARIO HERGER 
(AUSTRIA, SILICON VALLEY)

CREATIVE INTELLIGENCE200

ANETA LONDA 
(SOUTH AFRICA)

GEN Z MIGHT HAVE THE ANSWER194

TO SATELLITE CONVERSATIONS.

GLOBAL THOUGHT-PROVOKERS
REFLECT ON THE FUTURE OF

LEADERSHIP IN THE AGE OF AI

Table of Contents



“Innovation isn’t born from
certainty. It’s born from the
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